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Draft Goal:  Connect with the Community Leaders and Groups  

                                   Answers at Time of Development                 6 Month Update 

Specific 
� What is the desired result? 
(who, what, when, why, how) 

1.  To help facilitate community needs as 
determined by mayor, other church 
leaders, and community groups 

2. To make St. Colman Church and 
members (working together)  a viable 
and compassionate resource to achieve 
positive changes in the community, as 
well as a safe haven for those in need. 

 

Measurable 
� How can you quantify 
(numerically or descriptively) 
completion? 
� How can you measure 
progress? 

1. Increased inclusion in TBD community 
actions and activities. 

2. Increased community involvement from 
parishioners of St. Colman. 

    

Achievable  
� What skills are needed?  
� What resources are 
necessary?  
� How does the environment 
impact goal achievement?  
� Does the goal require the 
right amount of effort? 

 

Good communication skills 
Ability to develop trusting relationships with 
community leaders. 
Cooperation of St. Colman parishioners  

 

Relevant 
� Is the goal in alignment with 
the overall mission or 
strategy? 

New strategy.  N/A  

Time-bound 
� What is the deadline? 
� Is the deadline realistic? 

2-3 months   

 



Final Goal:  To Make a Positive Impact on the Community 

 


