
SMART Goals Worksheet (Stewardship) 
 
Draft Goal:  Get more people to volunteer. 

 
                          Answers at Time of Development (7/20/15)                6 Month Update (1/20/16) 

Specific 
� What is the desired result? 
(who, what, when, why, how) 

Increase the number of people volunteering so that all 
ministries are covered every year.   

 

Measurable 
� How can you quantify 
(numerically or descriptively) 
completion? 
� How can you measure 
progress? 

Develop a form and distribute on one Saturday and 
Sunday during the month of October. Distribute the 
form by handing it out after each mass.  One month 
after distribution, provide a summary of the results. 
The target is to get 25 new volunteers. 

    

Achievable  
� What skills are needed?  
� What resources are 
necessary?  
� How does the environment 
impact goal achievement?  
� Does the goal require the 
right amount of effort? 

 

We need 4 volunteers at each mass to distribute the 
survey.  They need to smile when they distribute it. 

 

Relevant 
� Is the goal in alignment with 
the overall mission or 
strategy? 

This will help us to be a vibrant parish.  

Time-bound 
� What is the deadline? 
� Is the deadline realistic? 

Distribute the volunteer form by 10/31/15. Provide a 
summary by 11/30/15. 
 

 

 

Final Goal: 


